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MISSION

Vi vil skabe adgang til foreningsliv og feellesskaber for
alle bgrn og unge med sarlige behov og handicap i
Danmark.

Derfor har Specialsport.dk udviklet et
barrierenedsaettende koncept der gennem en handholdt
indsats kan hjeelpe ethvert barn i gang med sport og
foreningsliv, uanset hvilke handicap eller sarlige behov
et barn matte have.

We want to create access to club life and communities for
all children and young people with special needs and
disabilities in Denmark.

Therefore, Specialsport.dk have developed a concept of
how to remove friction, through a handheld effort, to help
any child get started with sports and club life, no matter
what disabilities or special needs a child may have.




Specialsport tidslinjen

The specialsport timeline

Fa adgang til sport

Finder preecis det rigtige

hold og sport

Bliver en del af et
klubfaellesskab

Bruger sin erfaring i andre dele
af livet og vedbliver ofte at veere
foreningsaktiv som voksen

Getting access to sports

Matchmaking to
sport and club

Becomes part of a club
community

Uses experience in other parts of
life and often continues to be
active as an adult
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https://specialsport.dk/specialsport-guiden/

ORGAMIZATIONAL CHART

THE BOARD Organizational
structure
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CHART

FAMILY CLUB LIFE DEVELOPEMENT ORGANIZATION
#sport
#community
#wholelife
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MAKING KNOWLEDGE TECH ®
WWW.SPECIALSPORT.DK



ADGANG 4+ MATCH -+ FALLESSKAB => BEDRE LIV
ACCESS + MATCH + COMMUNITY => BETTER LIFE

FAMILY DEVELOPE
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ORGANIZ
ATION

COMMUNITY ‘ FALLESSKAB BEDRE BETTER
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Organisation /
Organizational
structure

Sejler (pillars)
Teams
Grupper (groups)
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Organisation /
Organizational
structure
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SPONSORSHIP

Team Marketing
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Mal og ansvar for Team Marketing

Goals and responsibility of Team Marketing

SPONSOR Ved at udvikle brandingo-
platformen og basen pa
Specialsport.dk ga@r vi det
muligt for bern med szerlige

By developing the branding
platform and base of
Specialsport.dk, we make it

e Stottemedlemmer Support members
* Forretningsejere Business owners

possible for children with behov og deres forzldre at
special needs and their SO:ME kende og fa adgang til vores
parents to know and to get * Familiar Families tjenester - og derved ggre
access to our services — and * Professionelle Professionals det lettere at fa adgang til
thereby making it easier to « Sponsorer Sponsors klubben.

access club life.

INDHOLD / CONTENT
e Sociale medier Social media
* Fundraising Fundraising

GRAFISK / GRAPHIC

* Kampagner Campaigns

* Layout Layout

e Visualisering Visualizing
* Co-creation Co-creation
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Sponsor & medlemsprogram
Sponsors & membership program

Spegialsport b Giv din-tid Stgt som
basismedlem 0g stotte som frivillig virksemhed
Mal / tar g et ' _ ,' DKKED (medlem) + DKK Sa hvordan vi organiserer Fx koster en VIP adgang
#300 Su pport membe rs Det koster . 200 (bidrag) omidret. - ositéams og tjek omder 1.000 kroner om dret -
50 kroner om aret. Bidraget kan fratreekkesi = er noget du szerligt inkl. et virtuelt julekort il
Sammen ger vi det! brzender for? dine medarbejdere
Bliv medlem Bliv favillig - Bliv sponsor
hi Sponsorship
Sponsorship Sponsorship collaborati 19‘?_53'95 Kerne-sponsor Kerne-sponsor
5.000 kroner ollaboration within Everest Kitchen Galleri Ny
10.000 kroner . Specialsport postnumbers @stergade
+10% members discount g
Camps 2500-2610-
2650-2700

WWW.PLADESMEDEN.DK

I( ) OX RN
KVALITEK Sl SIS D 2. SOX EVEREST KITCHEN e i
S4gode, at du IKKE vil tage dem af!



https://specialsport.dk/stot/
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Opnaet omkring sport
Starting March-April 2021

O 41 nye bgrn og unge i sport

O 2 nye hold er startet
B1908 fodbold Amager
Big Heart Skating Rgdovre

Samarbejder

JYLLAND

0 AARHUS - Samarbejde med Aarhus Kommune om: Guide / oplaeg
og foredrag / foreningskurser / facilitering af netvaerk /
specialsport camp

O AARHUS - Specialskolen Stevnsagerskolen: Baseline med 10%
foreningsaktive bgrn blandt eleverne.

K@BENHAVN OMR.

L DFH indgaet drift kontrakt — radgivning og kurser til de deltagende

kommuner og deres foreningsliv (14 kommuner | Kgbenhavns
omradet).

Sports achievements
Starting March-April 2021

O 41 new children and young people in sport (marts-april 2021)

U 2 new team starts

B1908 soccer-team Amager
Big Heart Skating R@dovre

Collaborations

JUTLAND

Q

Q

AARHUS - Collaboration with Aarhus Municipality about: Guide /
presentations / club-courses / facilitating club network / sports camp

AARHUS - Specialschool Stevnsagerskolen: Baseline of 10% sports club
activity among the children.

COPENHAGEN AREA

Q

DFH signed contract — counselling and courses of the participating
municipalities (14 municipalities in the Copenhagen area)

Y,
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New children in specialsport

Camilla



. . Local Guide / Aarhus
Specialsport Guider
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Andre Specialsport guider pa vej

Other Specialsport guides on the way

l O Start-up — Local guide / Rgdovre
‘ O Start-up - Guide i Nordjylland / for the North Jutland area
(Specialsport.dk)
S e - O Maybe - Guide i Syddanmark — Jylland ( 7 kommuner) / South

KOMMUNE : -' ; SPECI AI_SPORT Dénmark - Jutland area (7 municipalities initiating)

. Foreningslw til dig der
\9 specialspor t.dk i °

har et szerligt behov



https://specialsport.dk/wp-content/uploads/Specialsport-Guiden-AARHUS-2021-tilgaengelighedsgodkendt.pdf
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Nye frivillig muligheder / new volunteer possibilities CHECK
www.specialsport.dk/stillinger

Guider — opdatering af information og udvikling
Opgave 1. Excel og internetsggning. Systematik. Afgreenset opgave. Nyt opgave koncept/NeW task concept
Opgave 2. Kommunikation med foreningsliv. Mail og opringninger.
Afklaring af og hjzelp til foreninger med indmeldelse.
Opgave 3. Projektleder. Planlaegning og samarbejde med kommuner. | As volunteer: connect to a team and / or pick your own tasks
Antal: 3 -5 personer &= through the website
Kontakt: Trine
SO:ME - Nedslag pa en sportsgren / et barn eller ung / en traening / en foraelder / noget Sponsorer og medlemmer — fysisk / netvaerk / sociale medier
vigtigt / noget sjovt / en storie Sponsors and members - physical / network / social media
SO: ME - Impact on a sport / a child or young person / a training / a parent / something Med landsdzekkende medlemsskare pa > 300 personer, opnar vi

important / something fun / a story godkendelse hos SKAT og kommer pa listen over ‘stgrre’ foreninger,

hvilket giver specialsport.dk st@rre politisk styrke og gennemslagskraft
hos politikere og ministerier. Samt tiltraekker flere og stgre sponsorer.

SPONSORSHIP

Send: 1-3 billeder, evt. en kort film (30-60 sek), et par
linjer om hvem, hvad og hvor og gerne forslag til ### ©
Send: 1-3 pictures, possibly. a short film (30-60 sec), a
few lines about who, what and where and preferably suggestions for ### ©

With a nationwide membership of> 300 people, we obtain approval from SKAT and
come on the list of ‘larger’ associations, which gives specialsport.dk greater political
strength and impact on politicians and ministries. As well as attracting more and larger

Antal / number: Mange / many &t 2= sponsors

Kontakt / Contact: Trine eller Abilash Antal / number: Mange / many S ==

Kontakt / Contact: Trine eller Abilash

Specialsport Camp — Aarhus / Odense / Kgbenhavn
Forskellige opgaver / different tasks:

* Praktiske opgaver / practical issues

* Kontaktfrivillig / contact volunteer for camp-children

* LEGO uddannet lege-konsulent / educated play consultant
Antal / number: 10-15 i hvert omrade / each area =k 1=
Kontakt: Trine eller Abilash

Hold-postkort / team-postcards. Grafisk opgave / task.

Kontakt: Ugné eller Trine = &=

Sporgeskema / questionnaires. Forskning / research.
Kontakt: Trine == i=
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Upcoming events

Specialsport Camp Rgdovre

Specialsport Camp Odense

week 26 of June 2021

26 - 29t of July 2021

* LEGO uddannelse (education). 4 timer (hours) i uge (week) 22 (31.5 — 4.6.2021).

* Online oplaeg (lecture) v. konsulent Kiss Laursen: “Om hjeelperrollen til bgrn med
handicap” / "About the helper role for children with disabilities”.

* Behov (need) for 12-15 frivillige (volunteers) hver (every) dag

* 25 bgrn (kids) pr. Camp

* Bgrneattest (child attest) for alle forud (in advance) for campen.

* IRL mgde (meeting) pa stedet (on site) ca. en maned fgr (before) campen med
gennemgang af program, praktiske detaljer og roller.

TILMELD DIG HER / Sign up here

3 TING: Hvilken camp (which camp)?, LEGO? Og billede (picture)
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Fra bestyrelsen

Jeg heder Peter og har forngjelsen for at vaere bestyrelsesformand for denne
fantastiske forening.

Tak fordi | er med i dag og — ikke mindst — i specialsport.dk i dagligdagen. Jeres
bidrag er helt centralt for os og for alle dem vi hjelper og gerne vil hjlpe.

Det geelder jer som direkte har kontakten med bgrnene, de unge og deres
familier og jer som hjeelper administrativt og med udvikling, markedsfgring med
meget mere.

Udover glaeden ved at hjelpe vores malgruppe haber bestyrelsen ogsa at |
leerer noget og far nye personlige venner og kontakter blandt jeres frivillige
kolleger.

Specialsport.dk er rigtigt godt pa vej mod at blive landsdaekkende og som | har
lige har hgrt om, arbejder vi kontinuerligt med strukturen og organisation.

Det er vigtigt at undga besveerligt bureaukrati, samtidig med at alles frivillige
indsatser koordineres, malrettes og pa bedst mulige made bidrager til at
opfylde vores mal om at alle bgrn og unge med szerlige behov far adgang til et
aktivt foreningsliv og fellesskab.

Som Soumy ogsa har naevnt, er et vigtigt organisatorisk mal for os, at vi far
mindst 300 betalende medlemmer. Huvis vi nar dette mal betyder det at vores
sponsorer og stgtter kan treekke deres bidrag fra i skat. Det vil kunne betyde at
vi kan fa lidt flere frie kroner i kassen til de mange sma ting — fx gaver, is med
mere - som g@r en forskel i dagligdagen for at motivere og fastholde vores bgrn
og unge.

Endnu en gang kaempe tak for jeres indsats.

Bestyrelsesformand Peter Vesterheden

From the board

My name is Peter and | have the pleasure of being the Chairman of the Board of
this amazing association.

Thank you for being part of today and - not least - in specialsport.dk in everyday
life. Your contribution is absolutely central to us and to all those we help and
want to help.

This applies to you who have direct contact with the children, the young people
and their families and you who help administratively and with development,
marketing and much more.

In addition to the joy of helping our target group, the board also hopes that you
learn something and make new personal friends and contacts among your
volunteer colleagues.Specialsport.dk is really well on its way to becoming
nationwide and as you have just heard about, we work continuously with the
structure and organization.

It is important to avoid cumbersome bureaucracy, while everyone's voluntary
efforts are coordinated, targeted and in the best possible way contribute to
fulfilling our goal that all children and young people with special needs have
access to an active association life and community.

As Soumy has also mentioned, an important organizational goal for us is that
we get at least 300 paying members. If we reach this goal, it means that our
sponsors and supporters can deduct their contributions in tax. This could mean
that we can get a little more free money in the box for the many small things -
such as gifts, ice cream and more - that make a difference in everyday life to
motivate and retain our children and young people.

Thanks again for your many efforts.

]
Chairman of the Board Peter Vesterheden O
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